SPECIAL CITY COUNCIL WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF
LEON VALLEY, TEXAS, JUNE 27, 2009, 2009

The City Council of the City of Leon Valley, Texas, met on the 27" day of June 2009 at 8:30
a.m. at 14743 Old Bandera Road, Helotes, Texas 78023, for the purpose of the following
business, to-wit:

SPECIAL CITY COUNCIL WORKSHOP MEETING - 8:30 A.M.

Call to order.

Mayor Riley called the Special City Council Meeting to order at 8:30 a.m. and asked that the
minutes reflect that all members of City Council were present: Councilmembers Garcia, Reyna,
Baldridge, Dean, and Nelson.

City Manager Lambert and facilitator Janice Hannon were also present.

Communications and team building exercises, led by Janice Hannon, facilitator.
Adjourn.

Group discussion involved the following topics: expectations of Council, Council interactions,
Council concerns, Council goals, and the work ahead.

Council discussed - budget, improvements in City aesthetics, code enforcement issues, City
operations’ performance audit, communication improvements, excellence in customer service,
economic development, and personnel.

No action was taken by Council.

Adjourn.

Hearing no further comments or business and no objections, Mayor Riley announced the

meeting adjourned at 12:30 p.m.

Chris Riley
Mayor

ATTEST:

Lanny S. Lambert
City Manager

Approved by majority vote of City Council at the Regular City Council Meeting of July 7, 2009.



